
Report of the Head of Corporate Assurance 
 

AUDIT AND GOVERNANCE COMMITTEE – 20th March 2024 
 
COMMITTEE WORK PLAN 2023 – 2024 
 
 
1. Purpose of the Report 
 
1.1 To share the current version of the Work Plan with the Committee (Appendix 1) 

and to note any amendments to the plan. 
 
 
2. Recommendation 
 
2.1  The Committee is asked to note the updated Work Plan. 
 
 
3. Updated Position 
 
3.1 The work plan has been updated to reflect that the briefing session on Budget 

Training has been incorporated into the Medium-Term Financial Strategy update 
being provided at this meeting. 

 
4 Future Briefing/ Training sessions 
 
4.1   Members are asked to consider what areas of focus they would like to include in 

future scheduled briefing/ training sessions. To support Members, the following 
suggestions of strategic activity within the Council may be of interest: 

 
• Asset Management Strategy 
• Transformation Programme – Individual Service Reviews 
• Digitalisation/ Microsoft Project 
• Health on the High Street - Alhambra  
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